
                    Minutes of Our Court Board Zoom Meeting February 9,2021 
 
 
Online                                                                                    Not Online 
Judith Jackson                                                                      Rob Johnstone 
Susan Edwards                                                                     Darvi Rosenberg 
Rebecca Foulk 
Carol Williams 
Amy Dexter 
 
The meeting was officiated by Judith Jackson 
 
The minutes from the January 12,2021 meeting were approved 
 
Judith reported on membership: 
We have 2 new associate members, 3 new equity members and 1 new junior 
member. 3 people have bought playing rights for a few months. 
Two of the new equity members had been using playing rights and decided to join 
the club.  
Three equity members who had not responded to prior emails were able to be 
contacted and have either paid the full membership fee or frozen the 
membership for the year.  
Two additional people plan to join once they can play again. 
Judith will reach out to players as their designated player status and associate 
memberships end to encourage them staying with the club. 
 
We discussed the membership numbers per the bylaws. 200 is listed as the 
maximum number. We have 124 equity members now. 
 
Carol Williams gave the report from the finance committee. 
 
The detailed financial report was sent to all board members prior to the meeting. 
Electricity and propane are costing more than budgeted (before covid). At this 
time our income is $803 less than this time last year. If we include the VT grant 
we are $2,852.20 ahead of last year.  
Tom Muttit contacted Bar Harbor bank regarding a new loan of $175,000 to 
$200,00 to pay for the new roofs and other necessary building improvements. 



Closing costs are more expensive for commercial loans compared the residential 
loan. Our closing costs would be at least $3000. Bar Harbor is offering a 20 year 
loan at 4.25% loan for 5 years and then the rate could change. 
Amy Dexter told the board a loan should not outlast the improvement. For 
example if we have a 15 year warranty on the new roof, we should pay the loan 
off by 15 years.  
The board suggested we enquire at other banks. Carol Williams will contact 
People’s Bank and Amy Dexter will contact Mascoma Bank. 
 
The financial committee suggested a full list of possible maintenance projects and 
costs before we decide on the loan amount.  
Susan Edwards will continue to look for bids for the window replacement. So far, 
at least 4 companies have been too busy to submit bids. Jeff Wilson, our club pro 
thought the courts did not currently need resurfacing. Susan will contact 
Dartmouth for advice in a resurfacing company and also a price for resurfacing 
Susan has looked at the building and grounds folders in the office and found no 
data on resurfacing. 
 
Lisa Durstin reported from the Membership and Marketing Committee. They 
suggested adding a 12 month associate membership for $875, a 6 month 
associate membership for $600 as well as the $350 3 month membership. The 
board approved adding the 12 month and 6 month memberships to club options. 
Lisa will send out suggestions for offering a discount for current designated 
players who are interest in joining after their playing rights expire. 
The committee also suggested a college student membership for perhaps 30% 
less. This was not discussed or voted upon 
The board discussed ways to grow the juniors program such as USTA programs. 
Becky Foulk will ask Jeff Wilson for ideas to present to the board. Judith discussed 
the need to expedite the approval of a junior program. 
 
Judith led a discussion concerning noncompliance of covid rules by Our Court 
members. The board does not actively police the rules but is aware of one 
member who has brought guests and not signed up for a court. The sign up is  
needed for possible contact tracing. Amy Dexter will draft a note to be sent out to 
the membership urging compliance. There was some discussion of a penalty for 
well documented infractions of the VT rules. No policy was voted upon.  
 



 
 
 
 
 
 
 
 
 
 
 
 


