
Draft 
Our Court Board meeting March 10, 2020 

 
 
Present Not Present 

 
Judith Jackson, vice president               Rick Cecchetti 
Lisa Durstin                                               Mike Anderson 
Susan Edwards, secretary                      Mike Haxton 
                                                                    Vicky Beggs 
                                                                    Darvi Rosenberg 
 
 
 
The minutes from February 25, 2020 were approved. No board member had 
emailed Susan Edwards about an error. 
 
Tennis committee report from March 3, 2020 was given by Susan Edwards and 
Judith Jackson. The tennis committee will be in charge of new member 
integration. Susan Edwards will chair this effort and make sure all new members 
have mentors. Lisa Durstin will teach new members how to use the web site 
including the reservation system. Lisa will get a list of new members from the past 
3 months and give to Susan. Becky Horvath discussed the low retention rate of 
new members especially those using the 3 months trial. She also reviewed how 
often they booked courts. The members who left booked very few compared to 
those who continued their membership.  We need to increase our retention rate. 
We discussed the summer UVAC tennis program. The full board should consider 
ways to engage parents with tennis during those summer weeks. 
 
Judith discussed a request from Kendall to use Our Court for a tennis social May 1 
from 5-8 PM. They will not start play until 5:30 and will bring their own food and 
drinks and clean up the viewing area afterwards. Someone from Our Court needs 
to attend this. Judith has a list to ask to be on site for the Kendall event,. No one 
knew the cost to Kendall for this and Judith will contact Rick Cecchetti about 
charge for this last year. We will charge the same most likely. 
 
Susan was in contact with the Dixon Tennis Supply, the company which serviced 
our ball machine He charges $200 for a yearly service. We approved the expense 
and Judith will ask Rick to add it to next year’s budget. Susan will get the contract 



from Dixon Tennis Supply. He did not answer my e mail question about used ball 
machines. 
 
We discussed the need for job descriptions for committee.s Judith will contact the 
chairs of the committees and ask them to write job descriptions and send to 
board members to review.  
 
Last year’s board approved creating business cards for Our Court. Chloe Madigan 
designed on and then Mike Haxton said he did not want it. Our Court should pay 
Chloe $100 for her time on this design. 
 
 
 
 


