
         Our Court Board Meeting Minutes December 15,2020 via Zoom 
 

 
On line                                                                                   Not on line 
 
Judith Jackson                                                                      Amy Dexter 
Rebecca Foulk                                                                      Rob Johnstone 
Susan Edwards 
Darvi Rosenberg 
Lisa Durstin 
Carol Williams 
 
 
The minutes from November 10,2020 were reviewed and passed after one 
correction. 
 
Becky Foulk discussed the current version of the Policies and Procedures 
document. She met with Iris Berezin and David Reeves who were on the 2019 
committee that wrote the document. The document was given to board members 
for review before this meeting.  
The board voted to accept the Vision, Mission, and Goals as written.  
The Policies and Procedures document was based on what has become current 
Our Court practice One goal was to make sure these practices conform with the 
current bylaws. Some details need to be updated and this will be done by the 
appropriate committees. The board thought this document should not include 
information such as current fees, current clinics, which change yearly. That 
information will be posted elsewhere on the Web Site. 
Parts of the document that need review and update include 

1. Membership and Tennis committees to recommend types of memberships 
and allowed number of reservations per week.  

2. Building and Grounds committee will update contact person for problems 
such as no heat, icy driveway, broken or missing equipment. 
 

All board members should review the document and send update needs to Becky 
Foulk. 
 



Judith discussed the need to the committees to be active. Each committee will 
have a board liaison who reports at each board meeting. Action steps will be 
identified and updates given to the board. 
 
 
The Finance Committee members are Darvie Rosenberg, Amy Dexter, Carol 
Williams and Paul Buff. Harvey Bazarian and Tom Muttitt will be asked to join. 
Carol Williams will be board liaison and Tom Muttit twill be asked to chair the 
committee. Action steps for the Finance Committee include; 

1. A monthly financial statement and budget comparison 
2. Do we still need a land phone line? 
3. Review insurance policies and make sure we keep them up to date 
4. Review insurance for minors playing at the club 
5. Funding for needed repairs to the building 
6. Judith will get updated banking information especially concerning the 

mortgage and emergency fund. 
 

 
Building and Grounds Committee members are Susan Edwards chair and board 
liaison, Jaxon Morgan, Jeff Hastings, Joan Holcombe and Annie Janeway. 
All of our yearly maintenance has been done. Leaking was recently noted in the 
building covered by the shingled roof. Jeff Acker has come to look and will send 
an estimate of the repair. Likely he will suggest a complete new shingled area and 
replace the skylights as they are leaking. Susan and Jeff will discuss whether or 
not to change the skylights pattern and number. Jeff Acker also emphasized again 
the poor condition of the metal roof.  
Action steps for the Building and Grounds Committee 

1. Review estimate for new shingled roof and skylights 
2. Start researching metal roof replacement contractors and get estimates 

likely cost > $50,000. 
3. Set up contact information for the web site 
4. We need new windows which will be a spring/summer project likely cost 

$8,000 range. 
5. After all the above, we will need new carpet, upgrade kitchen area and 

paint the rest of the inside club 
6. Ongoing decluttering, organizing storage space and reviewing boxes of 

papers 



7. Try to find the date of last court resurfacing and how to tell when court 
attention is needed. 

 
Membership and Marketing Committee members are Lisa Durstin, chair and 
board liaison, Iris Berezin, Carol Williams. The committee would like to add more 
members. 
Action steps of the Membership and Marketing Committee 

1. The committee agreed to revise and recommend to the board that we print 
business cards for Our Court. 

2. Our Court is on the list serves for Thetford, Stratford, Norwich, Sharon and 
Upper Valley. Lisa Durstin will continue to be in charge of this 

3. The player list has been updated with ratings. This can be accessed via the 
members page on the web site. The committee will keep this updated. 

4. The board asked the committee to consider other types of memberships 
especially during the pandemic. Suggestions were junior memberships 
without a sponsoring Our Court member adult and young adult 
memberships for graduate students, medical residents 

5. Update the web site with committee members and contact information 
 
 
The Tennis Committee members are Becky Foulk, chair and board liaison, Chris 
Pearson, Joan Toland, Judith Jackson. The committee would like additional 
members.  
Action steps for the Tennis Committee 

1. The committee did confirm the RVC exchanges during the pandemic with 
Tammy.  Vermont RVC members can play at Our Court by purchasing 
playing rights from an OC member. Judith has been facilitating this. NH Our 
Court members can purchase playing rights from an RVC tennis member for 
$16.50 a month. They then pay the RVC court fee but do not have to pay a 
guest fee. There is no list of RVC members interested in selling their playing 
rights yet. 

2. Arrange Open Doubles times to help new members meet other players. 
This is mostly needed for men as we have a much larger number of new 
men than women.  

3. Look into special events for juniors as a PE substitute for local schools 
4. Both 2 and 3 steps would have input from the membership committee 

 



Judith Jackson will contact the 23 equity members who have not paid their yearly 
maintenance fee. She will offer them the option for freezing their membership for 
the year. 
The next board meeting will be January 12,2021 

 
 

 
 
 

  
 

 
 
 

 
 
 
 

 
 
 
 
 
 

 


