
                            Our Court Board Meeting May 12, 2020 Minutes 
 
 
The meeting was held via Zoom 
 
On line                                                                                 Not on line 
Mike Haxton, president                                                    Mike Anderson 
Judith Jackson, vice president                                         Rob Johnstone 
Rick Cecchetti, treasurer                                                  Vicki Beggs 
Susan Edwards, secretary 
Lisa Durstin 
Darvi Rosenberg 
 
 
 
Mike Haxton led a discussion about finances. Kathy Schellong has prepared work 
sheets for the board. We do not know how long the court will be closed. We are 
down $7,000 in guest fees. We also are not receiving clinic money from RVC and 
money from teams and local tournaments. We are okay financially for now as we 
had some money saved. We are uncertain how many members will stay with the 
club. 
 
The following ideas were discussed for changes when Our Court re opens: 
 

1. Contract time for an extra charge 
2. Allow a pro to teach on our courts. We would get a fee from the pro 
3. Raise fees for members 

 
We discussed being an equity member vs just paying a guest fee. Our income will 
go down if we have too few equity members. We discussed limiting the number 
of times per month one can play as a guest. We discussed having 3 month 
memberships that can be purchased yearly for those who are seasonal residents. 
We need to encourage equity membership over just playing as a guest.  
 
Mike Haxton and Kathy Schellong have provided many hours of volunteer time 
and both will be stepping down from their service as of fall 2020. We have options 
as a club. We can hire a manager which will likely cost $25,000 a year or members 
can help out more. The more members do jobs, the fewer hours we need a 
manager. Club members who currently volunteer time for the club will be asked 



to document these activities. These documents will be used in the decision to hire 
someone or set up a member volunteer service.  Fees will go up if we hire a 
manager.  
 
Lisa Durstin will chair a committee to survey the membership about members 
volunteering vs hiring a manager. To encourage survey participation we will have 
a lottery for a case of tennis balls. You are entered in the lottery if you complete 
your survey. 
 
We discussed Cody Hughes’s contract. Judith had review it. He receives $1,450 a 
month for driveway and yard maintenance and general cleaning. The inside 
cleaning has not been adequate this winter. Mike Haxton gave him specific 
instructions of what to clean better and he did so. However, there were still areas 
that were not cleaned well. Judith will meet with with Cody and get specifics on 
what he is doing. We will review at the next board meeting. 
The repairs in the locker rooms are completed. Cody will pain the entrance hall 
and women’s locker rooms.  Judith will review our expectations with him before 
he starts painting. 
Susan and Judith mentioned many other areas need some de cluttering and 
repair.  
 
Cody had contacted Mike Haxton about footprints and wet shower in men’s room 
that strongly suggested someone had played on the courts. Mike will purchase a 
combination padlock for the front door until we can legally open again.  
 
 
 
 









 


