
Draft Minutes of Our Court Annual Meeting September September 13,2020 via 
Zoom 
 
 
Members on line 
Louise Hamlin, Gary Lenhart, Annie Janeway, Lisa Durstin, Becky Foulk, Darvi 
Rosenberg, Vicki Beggs, Iris Berezin, Joan Holcombe, Carol Williams, Judith 
Jackson, Susan Edwards, Tim Gilbert, Josh Manheimer, Kathy Schellong, Kathy 
Yost, Judi Platt, Judith Jackson 
 
 
Judith Jackson, vice president, led the meeting. 
 
Judith briefly reviewed the year. A full review was sent to all members before this 
meeting . 
As of September 13, 2020 we have 131 members including junior, associate and 
equity.  There are 125 equity members. Two members have sold their 
memberships and 5 additional people have joined as equity members. We have 3 
new associate members. 2 people have purchased playing rights for the year.  
Judith has received many inquiries about Our Court from perspective members. 
As of this time, Boss has yet to decide when it will reopen to the community. 
 
Judith reviewed the response to our survey. 68% of the members responded. 
Many volunteered to help with the club duties. There is a group that now cleans 
the courts and another group in charge of the flower beds. A group painted and 
did maintenance to women’s locker room and entrance hall. We plan to declutter 
and paint the side room this fall. We need a group to help with administration and 
maintenance functions.  
 
Darvi Rosenberg reviewed the finance report from Rick Cecchetti  which was sent 
to all members. Questions were asked. The property tax is not an increase but a 
change in the time of billing. Debt costs did not increase. Our interest rate is a 
lower and the actual debt costs were unknown when the report was completed. 
Electricity costs were less than budgeted due to the club being closed for 3 
months. The hot water system was replaced to an on demand one with lower 
energy costs. A court heater was replaced which resulted in less service charged. 
 



We are currently paying $14,000 a month to Hughes Properties for inside 
cleaning, snow removal and grass mowing. Initially Hughes Properties was to 
serve as first call for anything wrong at the club. That has not consistently 
happened. The board received complaints about the cleanliness of the inside club. 
Despite repeated requests Cody Hughes did not give us a breakdown in how much 
he charged for inside cleaning vs outside work. The board will not renew the 
Hughes contract. We will hire a yard and snow removal company and pay per job 
for snow removal. We will hire a commercial cleaner and pay on a weekly basis. 
The courts will be cleaned by a volunteer group. We expect this will save $400 or 
more a month. 
 
 
Our current yearly dues for equity members are $613.21 and Vt tax for total of 
$650/year. The board voted to raise dues to $660.38 plus tax for a total of 
$700/year. The increase in dues was approved unanimously by those at the 
meeting. 
 
One change in the bylaws was approved by a vote of 19 of the 19 people 
attending the annual meeting. A majority of those voting online before the 
meeting approved the change also. Proposed revision of the Our Court Bylaws, 
Article 2, Section 7 - Financial Obligations Fees, dues, charges and assessments of 
members shall be payable at such times as the Board may determine. Failure to pay 
any balance of dues, assessments or other obligations to the Club on or before the end 
of the first month after any of these become due and payable will be cause for 
suspension upon notice to the delinquent member(s), and use of the tennis courts at the 
Club will be prohibited until the dues, assessments or other obligations have been paid. 
A delinquent membership will revert to the Club if the dues, assessments, or other 
obligations remain unpaid for a period of three months from the date that they become 
due and payable. When the membership reverts to the club it may be offered and sold 
by the club. 
 
 
Voting for new board members was done online. Becky Foulk, Carol Williams and 
Amy Dexter were selected as new board members.  
 
We discussed whether or not to allow guests. We currently allow children of 
members to play for free with a parent if the child is 12 years old or less. These 
children are now officially members so they can play.  Vermont guidelines state a 
record must be kept for a month of all people using a gym. Our Court is 



theoretically safer than a traditional gym.  Social distancing guidelines are a bit 
vague but do support groups of 10 or less. We are not able to wipe down the club 
frequently as suggested for traditional gyms. Meeting attendees were asked 
about allowing guests and most thought we should wait for now. We will 
continue to stagger court starting times, use masks inside except when on the 
courts and limit the time in the bathrooms and entrance rooms. This should keep 
the number of people in the entrance areas, bathrooms to less than 10 at a time. 
USTA supports the use of a ball machine as a safer activity. One use it without 
touching balls. We plan to get sanitizer by the ball machine for members to use 
on areas they touch. 
 
Joan Holcombe asked about planned tennis activites. One new member plans to 
set up a tennis ladder. Clinics will likely happen with the Dartmouth men’s  
assistant pro. Only members can attend as of now. The tennis committee is 
working on this and member will be informed once a plan is in place. 
 
 
 
 


