
                 Our Court Board Zoom Meeting Minutes January 12,2021.  
 
 
Online                                                                    Not online 
Susan Edwards                                                      Carol Williams 
Judith Jackson                                                       Rob Johnstone 
Rebecca Foulk 
Amy Dexter 
Lisa Durstin 
Darvi Rosenberg 
 
 
The meeting was chaired by Judith Jackson 
 
The minutes from the December 15,2020 board meeting were approved 
 
Judith reviewed the data on current membership. This information is listed in the 
board shared folder under membership info 20/21. The document includes 
member names. 

1. 5 equity members turned in their memberships to the club 
2. 6 people purchased equity memberships from the club 
3. 5 members sold their equity directly to a new person  
4. 7 members did not respond. Susan will reach out to Tommi Ligouri and 

Marion Hampton to confirm they understand they will lose the 
membership. Several of these 7 have known reasons for leaving the club 
and their memberships will revert to the club. 

5. 14 members froze their membership 
6. 7 junior players purchased memberships 
7. 26 members sold playing rights for some of the year. Any member who 

wished to sell playing rights was able to do so. 
 
 
Amy Dexter and Judith gave the finance report.  

1. We did receive a Vermont grant of $3,655.20 to help with lost revenue 
from covid restrictions. 

2. Our income at this time is $587.80 less than 2019/2020 income.  



We are doing well with expenditures compared to budget for the first 3 months of 
the fiscal year. The biggest difference is in propane use. Last year it was $621 and  
this year $1450. We have kept the peak vent open for air exchange. Electricity is 
about the same as last year. Some expenses were lower than last year.  We did 
replace the old ball machine which had not been in the budget.  
The full finance report is posted on our web site. 

3. Carol Williams, a member of the finance committee, is researching the 
benefits of continuing to have a land phone line, If you call 911 they can tell 
your address from a land line but not a cell phone. We could post Our Court 
physical address prominently in the club to relay to 911. The land line costs 
the club about $1000 a year.  

4. Our Court insurances policies are being reviewed by the finance committee.  
We likely need to increase the liability coverage and look at different 
companies before renewal time in 2021 

5. Our Court has a liability policy for board members. Becky Foulk told us 
these were needed for legal costs if someone is sued. The current policy is 
in place for 2 more years 

6. Darvi Roesenberg plans to apply for a small business loan from 
government. The closing cost and interest rate are lower than at 
commercial banks. We will need to take out a loan to pay for the new roof 

7. We have about $30,000 in a reserve fund. We have about $18,000 left on 
our mortgage which is 4.5 % interest. We are paying extra principle now.  
We discussed stopping this but decided there was little financial benefit 
because the reserve fund account earns less than 4.5%.  

8. It will take several months to complete the application for a commercial 
mortgage. 

 
Becky Foulk gave a tennis committee report. 

1. Jeff Wilson will be back at Dartmouth soon as some tennis team members 
will be on site at Dartmouth this next term. Jeff will still give clinics and 
private lessons at Our Court. He will finalize his new schedule and it will be 
posted on the web site. Jeff told Judith he plans to continue his association 
with Our Court after Boss if fully open again. Jeff has consistently received 
praise for his tennis pro activities.  

2. The Shoot Out club tournament will be played and will hopefully start in 
early February 2021. 



3. The tennis committee reviewed the reservations and new members are 
playing. They did not see a need for open times now. 

 
Susan Edwards gave a building and grounds committee report 

1. Jeff Acker Roofing is based in White River Jct. The shingle roof is actively 
leaking and needs repair as soon as possible. His estimate is $26,500. This 
included replacing all 6 skylights. We will get energy rebates from the new 
skylights. If we do not replace the skylights, but have a solid roof, we will 
have to redo the indoor ceiling and add wiring and lights. Jeff thought it was 
cheaper to replace the same sized skylights. One skylight in each upstairs 
room can be opened and the skylights in the rooms will have factory 
installed blinds with a remote control. The cost would be higher if there is 
roof damage under the current shingles.  

2. He also submitted an estimate for the metal roof replacement. His quote 
discussed the Duo Last roof system which he recommends. It will lower 
energy bills, has an excellent warranty including hail and wind damage. It is 
not metal so will not rust. It is more expensive than some systems but long 
term maintenance and energy cost make it the best option. His quote is 
$119,000.  We have reached out to several other roofers asking for quotes 
for the metal roof. 

3. The roof quotes are at the end of these minutes 
4. Jaxon Morgan had started looking at options for window replacement 

before the covid restrictions. Susan will find a contractor to give an estimate 
for replacing our windows. We plan to replace the old vent fan in the 
women’s locker room with a window that opens. All of these are in bad 
shape. The cost will likely be $10,000 range 

5. Less urgent needs are a new floor covering and updating the kitchen area 
and replacing the showers in the women’s locker room. 

 
 
The board approved a motion to use our emergency fund to replace the 
shingle roof. 
 
Becky Foulk asked to board to approve the Policies and Procedures document 
that we reviewed last meeting. We removed information that varies over time 
such as fees from the document. Judith and Becky will review and make sure 



there are no conflicts with the By Laws. The board approved to accept the 
document. It will be posted on the web site. 
 



 
 

 



 
 
 

 

Acker Contracting, LLC 
 d/b/a HP Roofing 

  
240 South Main St, suite 6 

White River Junction, VT  05001  
603-359-4700 

 

Complete cleanup and disposal of all debris 
Replace 6 existing skylights with VELUX manually vented skylights with 
solar powered remote controlled blinds 
 

Total investment for shingles and skylights installed = $26,500 
 
Skylight options: 

1. Substitute fixed skylights for manually venting = credit $300 per unit 
2. Delete solar powered blinds  = credit $500 per unit 

 
 
GENERAL NOTES: 
 
1.  Payment terms - TBD.  
2.  Price assumes that deck and roof structure  is sound and sufficient for new 
roofing to be installed.  If any rot or other issues are discovered during the course 
of stripping, any additional carpentry work will be billed at $80 per manhour + 
materials.  
3.  Base job covered by 15 year workmanship warranty from HP Roofing, + 
applicable manufacturer’s warranty.  
4.  Prices will be held for 30 days from date of proposal. 
5. Owner is responsible for all local permits necessary.  
6.  Unless otherwise noted above, all prices are fixed prices for scope of work 
described.  2% per month finance charge will accrue on all balances 5 days past 
due. 
7.  Contractor will make every effort to protect all lawn and landscape areas but 
will not be liable for minor damage that occurs during the course of routine 
activities. 
8.  Owner is responsible for realignment of satellite dishes if any after roof is 
installed.  
 
Thanks for the opportunity, and feel free to email or give me a call on my cell 
phone at 603-359-4700 if you have any questions.  
 
Sincerely, 
 
 
Jeffrey Acker 
 
Agreed:___________________________ Date:_____________ 
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